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SECRlT 


21 February 1911 


STAFF CONFERENCE 


Minutes of Meeting held in Director's 
Conference Room, Administration Building 
Vednesday, 21 February 1911, at HOC hours 


General Smith Presiding 
Present 


25X1 


25X1 


Allen W. Dulles, Deputy Dj rector for Plans 
Murray McConnel, Deputy Director for Administration 
Lyman B. Kirkpatrick, Executive Assistant to DC I 


Executive Assistant to iX,I 
James M. Andreis, Asst. Dir for Collection and Dissent: nati ;n 
George G. Carey, Asst. Dir for Operations 


y ; d.vj 

1 

1 D/As 

XI 




Mai , 


D/Asst, Dir, for Current Intelligence 
/Asst. Dir, for Policy Coordination 
Dir. for National Estimates 
r. for Research and. Reports 
Re ner , A/Asst, Dir. for Intelligence Coordination 
1 Special Asst, to DC I 
Gen. Willard Wyman, Asst. Dir. for Special Operations 


William L, Danger, Asst. 
Fax F. Millikan, Asst. D: 
James 



21 February 19‘1 
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SL.CRbT 


21 February 1951 


25X1 


1 . Int r oduct-ion of '"r 11 : r Field ir 'olf 

The Director introduced •*-:r. -alter Reid 1!, olf ’"ho is to become 
Deputy Director for Administration upon the departure of Kr. McConncl. 25X1 


3. CIA Briefing for 'r. ?e.yton Ford, Pep --.rtment of Justice 



Mr. Dulles reported that Mr. ^eyton Ford is coming to Ox/: on 
27 February for a briefing. After some discussion as to the number of 
people ’-.’ho -would be called upon to participate in this briefing, the 
Director instructed that the number be held. do™. 


25X1 


i*. 


Pro ject 


After some discussion on the merits of the. subject project "here- 


in the Director pointed out that State »nd Defense should participate in 
the program and. that he ’fas less concerned with Tr, h^t was being done at. th*- 


moment, General Smith direct cd that 


land Dr. 


him a brief report and recommendations to include* 


■ ■xllikan submit to 


25X1 


a) how much money ^as needed to kept the. project going 

b) the personnel n< i dt d to implement the project 


25X1 


The Dire ctor also pointed out that, the operation of this project could 
he patterned, aft- r that of our pan. 1 *>t ?rinceton. The above report a 
r. com -e. nek t i ons will be. discussed by the )=jr. ctor ~dth I ~l end 


ILLEGIB 


Si.Clh.T 


21 February 1931 
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SLC1.lT 


21 February 1951 


5 . Proposed CPC Budget for Fisc' 1 ! Ye ?r 1952 

The Director pointed out that the. subject, budget cove t*. 0 
activities far *nd be yond wh?t we are presently set up to do nnd 
transcends any directive snd/or responsibility assigned to CIA. He 
stated that there wes very little we could, do in connection with the 
operations proposed by CPC in this budget other than to act as an advance 
planning group in this field until such time as more definite, directives 
arc issued. He also pointed out that the amount of the budget w.-»g not 
unrealistic and could be well-use d as a planning figure to she’ 1 " other 
Government agencies concerned. 

The Director instructed. Col. Johnston to attach to this burVet 
a brief analysis rend justification of the amount indicated the re in .which 
will be. shown to the Departments of State and Defense. 


6 . NSC 86 - J olicy on Dcfc ctors 

Mr. Carey reported that, at a meeting of the NSC Sub-committee 
on the subject paper, Admiral Stevens indicated that CIA responsibility 
under N£GID 13 should be enlarged. The Director stated that our major 
job was the. production of intelligence and th-°t augmenting responsibilities 
might, become so great that wc would have to turn some of these responsi- 
bilities over to other agencies. 


7 , Proposed Directive on Psychological Warfare 

The Director oxplainc d the genesis of the pipe r and indicated 
that in his opinion the paper should contain ^ very broad plan such as an 
outline strategic war plan cover: ng global large scale operations. He 
further indicated, that ,J \ can carry out ovr mission in this field pro- 
vide- d th-t wc received the proper direction and that ax should work toward 
integrating our efforts into a global pl=>n. •' f te r further d: scussi on, the 
Dir ctor instructed comments and recommendations on this paper be submitted 
to him. on 26 February 1951. These, comments and recommendations 'ill be 
pre pared by Mr. Dulles, Dr. Millikan, br t Reber, Col. Johnston, and 
¥r. X:r v patrick. 


6LC be T 


21 February 19 l 1 
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